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Exciting Future Opportunities
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Smart
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“Data is the new oil”
“AI is the new electricity”

“Software is eating the world

but AI is going to eat software”
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“Deep Learning” by Ian Goodfellow et al

AI: Vast Opportunities

WALT DISNEY PICTURES

AI has a long tail

Materials for this presentation are for discussions at BOST SRB only. Other brands, names, and images are the property of their respective owners.



AI: New Tools for Mankind
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Favorable Factors for Taiwan
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• Rich relations with WW ICT leaders

• Meaningful BOST led collaborations possible 

10

Materials for this presentation are for discussions at BOST SRB only. Other brands, names, and images are the property of their respective owners.

Foundry 

Design 

Assembly and test

Board 

System

DATA

Algorithm

Applications

And Services



•

•

•

•

•

•

11

12

• Follow vs. Lead  

• Mindset

• Culture

• Talents



Follow vs. Lead
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Lead

Follow

Mindset

• Attitude determines latitude ( )

•

• Possibility, positivity, perseverance 
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Culture

• Culture decides future ( )

• Innovation culture

– Promote risk-taking: 

– Encourage rigorous debate and allow only “type 2

disagreement” if must

– Execute transparently with genuine collaborations

– Reward success 

– Celebrate failure: 
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Talents

• Quality and quantity: rethink education
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