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Exciting Future Opportunities

Secure Immersive




Smart

“Data is the new oil”
“Al is the new electricity”

“Software is eating the world
but Al is going to eat software”
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Al: Vast Opportunities
Al has a long tail
WAL'I;EY PICTURES
“Deep Learning” by lan Goodfellow et al ,
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Al: New Tools for Mankind
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Favorable Factors for Taiwan
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AAI

* Rich relations with WW ICT leaders
* Meaningful BOST led collaborations possible

e
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e EA ,

Applications
And Services
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SERFE

HRIFE = TR

Al -> HI + Al
FERSEERER + tools
Medical, Energy, Environment

Aging, Urbanization, Security
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Follow vs. Lead
Mindset
Culture

Talents



Follow vs. Lead

®._ .0 ®*® Lead

I TX 0. .0° Follow
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Mindset

o Attitude determines latitude (F&/E V& & &)
o OHRAE, FHE A

* Possibility, positivity, perseverance

Jinl
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Culture

e Culture decides future (LA TR E I AL)
e Innovation culture

— Promote risk-taking: K& & il D ) — 2
— Encourage rigorous debate and allow only “type 2
disagreement” if must

— Execute transparently with genuine collaborations
— Reward success

— Celebrate failure: B e 2 1 75k 5 &5

Talents

* Quality and quantity: rethink education
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