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引言人

鈺創科技 盧超群董事長
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引言人

之初創投 林之晨合夥人
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《國際接軌與促進投資》

引言人

Google / Chris Liao

10



11

12



13

14



15

16



17

18



19

20



智慧系統與晶片產業發展策略會議

《國際接軌與促進投資》

引言人

Microsoft / Erica Lan
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引言人

Twitter / Alex Wu
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智慧系統與晶片產業發展策略會議

《國際接軌與促進投資》

引言人

Zillow / Robert Chen

38 ZILLOW | TRULIA | STREETEASY | HOTPADS | NAKED APARTMENTS | 
REALESTATE.COM

MACHINE LEARNING AT REAL ESTATE
AND ML/AI TALENT

Robert Chen, Director of Machine Learning Engineering



Zillow Group
• Zillow Group’s mission: To build the world’s largest, most trusted and vibrant 

home-related marketplace

• Zillow Group is the leader in online real estate industry in US and captured nearly 
two-third of the total market share

PROPERTY 
MANAGERS 
& LANDLORDS

BUYERS & 
SELLERS

RENTERS

HOMEOWNERS

REAL ESTATE 
AGENTS

MORTGAGE 
PROVIDERS

Machine Learning at Zillow Group

Home Valuation

• Zestimate

• Home value forecast

• Zillow home value index

• Rent estimate

• Zillow rent index

• Pricing tool

• Best time to list

Marketing & Sales

• Ad optimization

• Recommendation Ad

• Sales optimization

Computer Vision

• Videos

• Photos

User Profiles

• Persona predictions

• Demographic prediction

• User stage prediction

Personalization

• Home recommendation

• New regions to explore

• Lender recommendation

• Personalized search



ML/AI Culture
• ML/AI requires heavy investment

• ML/AI is not intuitive in the beginning and it’s hard to explain in many cases

• ML/AI will pay off and it will accelerate afterward

Talent on Software/AI
• Taiwan has many talent right now in USA in Software/AI industry

• We (Taiwan) have many talent on software engineering and infrastructure

• We have many science and engineering talent on ML/AI

• We don’t have that many business talent on ML/AI – product management, 
business model, and marketing
– Business model is very important in the era. There are a lot of innovation but very few of 

them succeed in scale.

• We don’t have that many senior management talent on ML/AI – vision, culture, 
and strategy
– Vision, culture and strategy are very important for a company’s success

• Taiwan need to attract international talent!!

• Traditional giants are also fighting for those talents!!
– Ford, GE, JP Morgan, Nike, and you name it


